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PREFACE

This inspection report follows the Framework for Educational Oversight of private further 
education colleges and English language schools.  The inspection consists of a three-day 
team inspection of the institution’s educational provision.  

The ISI is an approved Educational Oversight body authorised by the Home Office to inspect 
privately funded further education colleges and English language schools in England and 
Wales offering courses on the Qualifications and Credit Framework.  It is designed to 
improve the quality of education on offer to international students who attend UK colleges 
through Tier 4 of the points-based system for student visas.  

ISI inspections are required to: 
Report on the extent to which colleges comply with the published Educational 

Oversight Standards; 

Assess and report on the quality of educational outcomes and provision; 

Where applicable, make recommendations outside the scope of the Standards to 
support continued improvement of quality.  

Inspection provides objective and reliable reports on the quality of colleges, and by placing 
reports in the public domain, makes this information available to students, Government and 
the wider community.  Inspection takes account of the context of each individual college, 
and of how it evaluates its own performance and demonstrates its success.  

The inspection of the college is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on students.  The inspection does 
not include:

(i) an exhaustive health and safety audit;
(ii) an in-depth examination of the structural condition of the college, its 

services or other physical features;
(iii) an investigation of the financial viability of the college or its accounting 

procedures;
(iv) an in-depth investigation of the college’s compliance with employment law.  
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1. CHARACTERISTICS AND CONTEXT

1.1 Select English is a privately owned language school established in 1996 and is a 
subsidiary owned by St. Andrew's Tutorial College.  It is located in the centre of 
Cambridge.  The school is governed by the proprietor.  The aim of the school is to 
offer personalised language teaching that helps students to attain their learning 
goals.  

1.2 Courses include General English and preparation for the International English 
Language Systems examinations (IELTs).  Course levels correspond to the Common 
European Framework of Reference for Languages (CEFR).  They are offered from 
elementary to advanced level and students enrol for between 15 and 25 hours 
duration per week, lasting from a minimum of two weeks to one year.  Enrolment is 
continuous throughout the year with the peak periods being in July and August.  The 
summer programme comprises residential courses for age groups 7-13, 12-16, 14-17 
and 16+.  Accommodation in host families is offered for 14-16 year old students and 
16+.  In addition, the school owns six houses within walking distance of the school, 
which are used throughout the year as residences for students.  

1.3 At the time of the inspection there were 34 students enrolled with the majority being 
male.  The majority of students come from China, Japan Italy, and Spain.  There were 
no students identified as having special educational needs (SEND).  Students are 
tested on arrival and the results used to place them on the most appropriate course 
and level.  English is an additional language for all students.  

1.4 The school was last inspected on 2 June 2015.  The visit was extended owing to the 
acquisition of new premises.  The school met all Key Standards and the quality of 
education was judged to meet expectations.  
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2. SUMMARY OF FINDINGS

2.1 The language school exceeds expectations for the quality of education.  At the 
time of the inspection, all Standards for Educational Oversight were met and quality 
is excellent.  

2.2 The quality of the curriculum, teaching and learners’ achievements is excellent.  Initial 
assessment is thorough and successful in placing students on appropriate courses.  
Teachers are well informed about initial assessment results; this enables them to plan 
their lessons effectively.  Course provision is excellent.  All full-time courses meet the 
definition of an approved qualification for Tier 4 students, as set out in Home Office 
guidance.  They contain excellent strategies for the development of reading and 
writing skills for students whose first language uses a different script.  The majority of 
teaching is excellent.  Teachers have very good knowledge of their subject and use a 
variety of methods and activities to motivate and engage students.  Learning is 
supported by regular tutorials, weekly tests and guidance on how to undertake 
independent learning.  As a result, student progress and attainment are excellent.  

2.3 Students’ welfare, including health and safety, is excellent.  The school buildings are 
very well maintained and provide a safe, secure and comfortable environment to 
support teaching and learning.  All requisite policies and procedures are in place and 
reviewed regularly.  Student registration and attendance records are accurate and 
very well documented.  Procedures are in place for reporting the absence of Tier 4 
students to the Home Office.  Attendance levels for all courses are high and 
particular care is taken to monitor the attendance of students aged under 18 years.  
Pastoral care is excellent.  The school complies with all requirements in respect of 
safeguarding, which is very good and well managed.  Staff understand their 
obligations in this respect and fulfil their responsibilities very well.  Homestay and 
residential accommodation are extremely well managed and provide a high level of 
care and quality of provision.  

2.4 The effectiveness of governance, leadership and management is excellent.  The 
proprietor provides effective oversight so that the welfare, health and safety of 
students are secure.  All statutory duties for safeguarding students under the age of 
18 years are fulfilled.  Managers are effective in exercising their responsibilities, but 
job descriptions at times lack clarity, which means that students are uncertain who to 
approach for different issues.  Quality assurance mechanisms are excellent.  The self-
evaluation plan is very well constructed and identifies appropriate priorities for 
improvement.  A quality management report is compiled regularly but does not yet 
include details of issues relating to teaching and welfare.  Complaints are handled 
well but a central record is not made of actions taken.  Suitability checks are made 
for all newly appointed staff and for host families.  The provision for staff 
development training, which includes updated safeguarding training, is excellent.  
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3. THE QUALITY OF THE CURRICULUM, TEACHING AND 
LEARNERS’ ACHIEVEMENTS

3.(a) Assessment of students prior to or on arrival

3.1 Assessment of students on arrival is excellent.  The assessment process is accurate 
and leads to appropriate placement in classes.  Students confirm that the courses 
they have chosen meet their expectations.  Very few students need to change class 
and when this does occur, it is organised quickly and efficiently.  

3.2 Information from initial assessment is recorded in students’ diaries, which become 
their individual learning plans.  Assessment information is appropriately shared with 
teachers and is used very well to plan and meet individual student needs.  Additional 
learning support is available for any student who requires it and is very effective in 
enabling students to make the necessary progress in identified areas.  

3.(b) Suitability of course provision and curriculum 

3.3 Course provision is excellent.  All full-time courses meet the definition of an 
approved qualification for Tier 4 students, as set out in Home Office guidance.  The 
provision is accurately represented in the school’s promotional materials.  The school 
focuses on a limited range of provision and does this very effectively; as a result, 
students are well educated in accordance with their objectives and the school’s aims.  

3.4 Courses build progressively on what students have already learnt.  They provide a 
coherent course of study at different levels, with a variety of interesting and useful 
activities to meet students' individual needs.  In particular, they include excellent 
strategies for the development of reading and writing skills, which effectively meet 
the needs of the majority of students, who use a different script in their first 
language.  

3.5 The school accepts students with SEND on a case-by-case basis.  At the time of the 
inspection there were no students identified as having SEND.  However, the 
academic manager has undertaken training for identifying and supporting such 
students, and works with teachers to plan to meet their needs when they are 
enrolled on courses.  

3.6 The views of students are taken into account in planning provision.  For example an 
introductory course for the IELTs examination class was established following 
feedback from students.  

3.7 Provision is well designed to promote progression to higher levels and on to courses 
in higher or further education.  Rates of course completion are very high.  
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3.(c) The quality of teaching and its impact on learning

3.8 The quality of teaching is excellent.  The majority of lessons are excellent or good.  
As a result, students make clear progress according to their ability and are well 
prepared for the next steps in their academic studies or career.  Planning of lessons 
is thorough with clear objectives and specified strategies for maximising the 
progress of all students.  Lessons are delivered at a brisk pace and teachers are 
skilled in providing suitable opportunities and activities to motivate and engage 
students, and to support their learning.  As a result, students make very good 
progress.  

3.9 Teachers' subject knowledge is excellent.  Lessons provide appropriate levels of 
challenge and independent study is encouraged through the setting of personal 
targets.  Regular tutorials take place and are used well to discuss and record 
progress, and determine areas for improvement.  Homework is set regularly, marked 
according to the school's correction code and constructive feedback is given.  The 
quality of the students' diaries, which are used for daily extensive writing, is excellent.  
Teachers consistently make pertinent comments which are very helpful to students in 
supporting their learning and enabling them to attain their individual learning goals.  

3.10 There is an excellent range of learning resources in place, including interactive 
whiteboards installed in every classroom.  Teachers make very effective use of these 
to enhance learning.  Students appreciate the variety of approaches used by 
teachers.  

3.(d) Attainment and progress

3.11 Progress and achievement are excellent.  The tracking of individual students' 
progress is detailed and meticulous.  Weekly testing takes place and performance is 
recorded and analysed carefully, and discussed with students.  Students make very 
good progress through CEFR levels, taking into account their previous and distinct 
language backgrounds.  Results in IELTS examinations are consistently good, and 
enable students to achieve their learning goals of progression into further or higher 
education.  Students confirm that they feel they make very good progress.  
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY

4.(a) Health, safety and security of the premises

4.1 Arrangements for ensuring the health and safety of students and staff are excellent 
and very well managed.  The school complies with all requirements to ensure the 
well-being of students.  Policies and procedures are comprehensive and regularly 
reviewed, including risk assessments for the building.  The school is not able to cater 
for students with mobility difficulties and makes this clear on the website.  Security 
arrangements are excellent.  As a result, the school is a safe and secure place in 
which to study and work.  

4.2 Students receive detailed information on health and safety at induction and confirm 
that they are well aware of emergency procedures.  Staff induction covers health and 
safety issues well.  Proper regard is paid to ensure safety in the event of a fire.  Very 
good procedures are in place to administer first aid, including a designated room for 
students who become ill during the day.  

4.3 Classrooms are well furnished and all areas within the school are maintained in a 
tidy, clean and hygienic state.  There are sufficient washrooms for students and 
separate ones for staff use.  

4.4 Food is prepared for students staying in the residences by house managers.  The 
facilities provided for preparation and consumption by the students are excellent.  

4.5 There is an extremely thorough system of maintenance which ensures a safe and 
pleasant working environment.  

4.(b) Student registration and attendance records

4.6 Registration and attendance are accurate and records well maintained.  Particular 
care is taken to monitor the attendance of students aged under 18 years.  Their 
arrival is checked by the academic manager who visits classrooms at the beginning 
of each day, and follows up any absences.  The attendance of Tier 4 students is 
controlled by a biometric system which is monitored daily.  Procedures are in place 
to report any absence to the Home Office, but there has been no occasion to use 
them to date.  Attendance rates for all courses are high, the average being 96 per 
cent.  

4.(c) Pastoral support for students

4.7 Pastoral support is excellent.  Staff at the school provide very effective support on 
personal and pastoral issues and have good links within the local community to 
access professional expertise when this is required.  In interviews, students confirmed 
that they know who to approach with a concern, although they identified the 
academic manager rather than the accommodation and welfare officer.  They also 
state that they feel safe at the school.  The school has an appropriate policy on 
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bullying and harassment which is displayed in the student handbook.  Students have 
an extremely high regard for all school staff.  

4.8 Induction takes place for all students on their first day and is effectively supported by 
the clear and well-designed student handbook.  Students confirmed that this had 
been useful in helping them to settle quickly into their studies.  

4.9 Particular care is taken to provide appropriate support for students under the age of 
18 years.  Attendance is closely monitored and they are highlighted on registers 
which enables teachers to identify any issues that may require attention.  There is 
close liaison between teaching staff and management to ensure that support is in 
place when it is needed.  

4.10 The school provides a varied social programme, which is appreciated by students.  
This helps them to make friends and practise their English with people from other 
classes, and in some cases from other schools.  All activities which take place outside 
the school are appropriately risk assessed to ensure student safety.  

4.11 Most students who attend the school do not require careers advice, but there is 
good access to support on applying to UK higher education, if required.  

4.(d) Safeguarding for under 18s 

4.12 Safeguarding has a high priority with management, and there is a clear strategy, 
known by staff, for the protection of students.  The school is pro-active in assessing 
risks and taking action to prevent them.  The safeguarding policy and procedures are 
thorough and well understood by staff.  They are regularly reviewed and updated as 
required.  These include an e-policy identifying a code of conduct for staff and 
students on their use of electronic and social media.  

4.13 The roles and responsibilities of the designated safeguarding manager, who has 
been suitably trained, are clear and appropriate.  Safeguarding is covered thoroughly 
for staff at induction and all have undertaken safeguarding training.  Regular 
updated safeguarding training forms part of the professional development 
programme for staff.  Training includes awareness of the risks associated with 
radicalisation and extremism.  All staff are fully aware of the procedures to follow 
should a disclosure or concern relating to bullying or safeguarding occur.  Staff 
understand their obligations in this respect and fulfil their responsibilities very well.  

4.14 A single central record is kept of all checks made on staff, including volunteers and 
contractors.  The suitability of staff to work with students under 18 years is carefully 
checked.  

4.15 During the inspection, the school amended the policy for DBS checks.  The new 
policy ensures that should DBS checks not have been received prior to 
commencement of teaching duties, arrangements will be made so that such teachers 
will not teach students aged under 18 years, nor have unsupervised access to them 
around the building.  
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4.(e) Residential accommodation 

4.16 Students are offered accommodation with host families or in a student residence.  
The management of host families is excellent.  The main carer in each family is 
checked by the Data and Barring Service (DBS), each home visited initially and once a 
year thereafter, to ensure that a high quality of provision is in place and maintained.  
Every effort is made to match the requirements requested by each student.  

4.17 There are six residences owned by the school and located within walking distance of 
the main school site.  Each residence has a house manager, who lives on site and 
provides breakfast and an evening meal.  The standard of accommodation offered is 
excellent and facilities are very well maintained.  In addition, house managers show 
particular care for the well-being of their students.  Communication between them 
and the school management is regular and effective.  

4.18 The views of students are sought and prompt action taken to resolve any issues or 
concerns regarding accommodation.  Visits were made to two homestay families and 
two of the residences during the inspection, which confirmed the high quality of 
provision in place.  
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) Ownership and oversight

5.1 Ownership and oversight of the school are excellent.  The proprietor and senior team 
provide clear educational direction and effective oversight which is successful in 
fulfilling the school's aims.  They fully discharge their responsibilities in respect of 
educational standards, financial planning and investment in staff, accommodation 
and resources.  They fulfil their statutory duties for students aged under the age of 
18 years.  

5.2 All appropriate policies and procedures are in place and reviewed annually to ensure 
a safe and secure learning environment.  Appropriate legal permissions from all 
relevant bodies are in place.  

5.(b) Management structures and responsibilities

5.3 The quality of leadership and management in the school is good.  Relationships 
between managers and staff are very positive.  Staff have regular opportunities to 
provide feedback and they state that the school is responsive to their views.  

5.4 Whilst the key managers work very well together as a team, job descriptions do not 
always reflect accurately the responsibilities of senior managers.  This means that 
students are not always clear who to approach on different issues.  However, 
communication between the staff and management is excellent, and every effort is 
made to ensure that concerns raised by students are promptly addressed, and as far 
as possible, successfully resolved.  

5.(c) Quality assurance including student feedback

5.5 The school has excellent quality assurance mechanisms in place which lead to 
maintaining high standards.  The self-evaluation plan is clear, well constructed and 
identifies appropriate priorities for improvement.  Staff are actively involved in the 
evaluation of the school and their views are respected, and where possible 
implemented.  

5.6 Student feedback is closely analysed and actions taken.  Information is entered on 
the quality management report but does include concerns raised in the areas of 
teaching and welfare.  Such issues are dealt with efficiently by the relevant senior 
managers, but a central log of the particular issues and the actions taken, is not kept 
to inform quality assurance.  

5.7 Teaching is very effectively monitored through formal observations of full lessons 
and regular drop-in observations, which provide up-to-date knowledge of teaching 
quality across the school.  The quality of formal observation reports is excellent and 
teachers are provided with clear information on their strengths and how to improve 
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further.  Targets are set and reviewed in a timely manner.  Any staff development 
needs identified are addressed promptly.  

5.8 Appraisal takes place regularly and leads to challenging individual professional 
development targets, which ensure that the quality of teaching is constantly 
improving.  Teachers are clear about their areas for improvement or development.  

5.9 The provision for the professional development of staff is exceptionally good.  The 
programme contains both in-house training and opportunities for staff to attend 
external courses.  Staff are very appreciative of the support provided in this respect.  

5.10 The school has a clear and transparent complaints policy and whilst complaints are 
handled well with every effort made to resolve them, they are not recorded to 
provide an overview of performance.  

5.(d) Staff recruitment, qualifications and suitability checks

5.11 Staff selection and recruitment procedures are excellent.  The school is successful in 
recruiting and developing suitably qualified staff.  There is a comprehensive policy in 
place for the recruitment of high quality staff.  The efficiency of this system 
contributes to the very low staff turnover.  All required checks to ensure staff 
suitability are made, including two written references and enhanced DBS suitability 
checks for all staff.  

5.(e)  Provision of information

5.12 Provision of information is excellent.  The school website is comprehensive in 
supplying all requisite information to students and prospective students.  Details on 
the school are clear and provide accurate and appropriate information on local 
provision and facilities.  All policies, including the complaints procedure, are clearly 
set out.  

5.13 The school was very responsive in providing promptly and efficiently all information 
required for the inspection.  
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6. ACTIONS AND RECOMMENDATIONS

The language school has improved the good quality found at the last inspection.  

Recommendations for further improvement
In order to further improve the excellent quality provided, the language school should: 

 Record issues relating to teaching and welfare raised by students in order to inform 
school improvement.  

 Ensure that all complaints received are recorded to create a central record.  

 Define clearly the responsibilities of managers on job descriptions to ensure clarity of 
roles.  
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INSPECTION EVIDENCE

The inspectors observed lessons, conducted formal interviews with students and examined 
samples of students’ work.  They held discussions with senior members of staff and with the 
proprietor.  Inspectors visited residential accommodation.  The responses of staff and 
students to confidential pre-inspection questionnaires were analysed, and the inspectors 
examined regulatory documentation made available by the school.  

Inspectors

 Mrs Suzanne Bell  Lead Inspector

 Ms Dawn Hart  Team Inspector 




