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PREFACE

This inspection report follows the Framework for Educational Oversight Extended 
Monitoring Visits of private further education colleges and English language schools.  The 
focus of the visit is to confirm that the quality standards reported at the last full inspection 
are being maintained. 

The ISI is an approved Educational Oversight body authorised by the UK Border Agency to 
inspect privately funded further education colleges, including English language schools in 
England and Wales offering courses on the Qualifications and Credit Framework.  It is 
designed to improve the quality of education on offer to international students through Tier 
4 of the points based system for student visas.

ISI inspections are required to: 
 Report on the extent to which colleges comply with the published Educational 

Oversight Standards for private colleges; 

 Assess and report on the quality of educational outcomes and provision; 

 Where applicable, make recommendations to colleges outside the scope of the 
Standards to support continued improvement of quality. 

Inspection provides objective and reliable reports on the quality of colleges, and by placing 
reports in the public domain, makes this information available to students, Government and 
the wider community.  Inspection takes account of the context of each individual college, 
and of how it evaluates its own performance and demonstrates its success.

The inspection of the college is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on students.  The inspection does 
not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the college, its services 

or other physical features
(iii)an investigation of the financial viability of the college or its accounting 

procedures
(iv)an in-depth investigation of the college’s compliance with employment law.

An extended monitoring visit is for those colleges found at the last inspection to have met 
or exceeded the quality Standards for Educational Oversight.  Inspectors will make 
judgements on progress against any Action Points and Recommendations made at that 
time.  The inspection will not examine all other Standards in detail but will sample to 
confirm that previous Standards have been maintained and that there are no contrary 
indicators to those quality judgements.  Inspectors will also consider the impact of any 
material change reported since the last inspection.
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1. CONTEXT

1.1 Select English is a private limited company delivering full-time English language 
courses to international students.  The company has five directors and is a wholly 
owned subsidiary of St Andrew’s Tutorial College.  A few students commence 
language studies at Select English and then choose to move to A-level or foundation 
courses at St Andrew’s.  The school operates from a site in the centre of Cambridge.  
The aim of the school is to provide high quality, personalised teaching that helps all 
students to reach their learning goals.

1.2 Enrolment takes place weekly throughout the year and peaks during July and August 
when the school delivers residential courses for young learners at a variety of 
locations in England.  Between September and June most students are 16 or older.  
At the time of the inspection 26 students were enrolled, of whom two-thirds are 
male.  A large majority of students come from China and the United Arab Emirates.  
Five students are under-18, including one 14-year–old.  None has identified special 
educational needs or disabilities (SEND).

1.3 This visit took the form of an extended monitoring visit as the college reported the 
following material change:  change of director.  Consequently, section five of the 
Framework concerning the effectiveness of governance and management will be 
examined in detail. 

1.4 The college was first inspected on 20 – 22 March 2012 when it met all key standards 
and the quality of education was found to meet expectations.  The main action 
points and recommendations from the previous report are: 

 Improve student access to common areas and information technology 
equipment to enhance students’ time at the college. 

 Update the range of textbooks available to support the curriculum. 

 Install multi-media equipment in classrooms to allow for use of a wider 
range of teaching resources. 

 Provide more space in classrooms for the comfort of staff and students. 

 Improve the quality of marking so that students receive clear guidance 
on what they must do to improve their work in the future. 
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2. SUMMARY OF FINDINGS

2.1 The language school meets expectations.  The previous inspection of 20-22 March 
2012 was judged to meet expectations and the quality of education as judged at that 
time has been maintained.  

2.2 Course provision is excellent and meets students’ needs.  Small class sizes allow for 
high levels of individual attention, resulting in very good outcomes for all students.  
Most teaching is outstanding or good and students are highly motivated.  Teachers 
make effective use of up-to-date resources, including information technology, in 
well-planned lessons which challenge all learners.  Progress is measured through 
regular tests and tutorials are used to provide guidance and targets for individual 
study.  However, tutorial targets are not explicitly linked to individual learning plans 
or on-course attainment.  Individual support contributes significantly to very good 
levels of student attainment. 

2.3 Students’ welfare including health and safety is good.  The school has effective 
policies and procedures to mitigate risk and these are implemented consistently.  
Improved premises provide a good environment for teaching and learning.  Security 
is high.  Admissions and attendance recording are accurate and meet UK Border 
Agency (UKBA) sponsorship requirements.  Pastoral support is very good.  It is 
embedded in all aspects of the provision and includes high quality guidance on 
progression and a strong social programme.  Safeguarding of under-18s is excellent.  
Provision and management of accommodation are good.

2.4 Governance, leadership and management are good.  The school meets all statutory 
requirements and achieves its educational aims.  Financial management is robust and 
supports high standards of provision.  The relationship between the directors and 
senior staff is excellent and the management team work effectively to implement 
policies and meet development targets.  Good use is made of data and student 
feedback to drive improvement.  The school is successful in recruiting and 
developing high quality staff.  Provision of information is excellent.
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3. THE QUALITY OF CURRICULUM, TEACHING AND LEARNERS’ 
ACHIEVEMENTS

3.1 The quality of curriculum, teaching and learners’ achievements is excellent.  All key 
Standards continue to be met.

3.2 The recommendations in this area from the last inspection report are:

 Update the range of textbooks available to support the curriculum. 

 Install multi-media equipment in classrooms to allow for use of a wider 
range of teaching resources. 

 Improve the quality of marking so that students receive clear guidance 
on what they must do to improve their work in the future. 

3.3 Excellent progress has been made against the first recommendation.  A rolling 
programme of course book renewal ensures that students use recent editions.  
Teachers have access to a wide variety of additional resources.  A good range of 
graded readers are available to students for further study.

3.4 Very good progress has been made in respect of the second recommendation.  Four 
of the six classrooms have interactive white boards (IWBs) and teachers can change 
rooms so that all make use of them.  Teachers are very positive about the additional 
resources and teaching strategies made available by the IWBs and integrate them 
effectively in most lessons.

3.5 Good progress has been made against the third recommendation.  Teachers use a 
correction code to assist students in self-evaluating and self-correcting their writing.  
Positive formative comments encourage them to focus on the target language and 
further improve accuracy. 

3.6 The school has a clear curriculum policy, which is implemented effectively.  Courses 
meet UK border agency requirements, are well designed to engage learners and 
enable them to make very good progress.  Accurate initial assessment results in 
appropriate placement in classes; however, the needs analysis completed at this 
stage is not fully developed as the basis of an individual learning plan.  Classes are 
small and allow teachers to give high levels of individual support.  Progress is 
effectively tracked through fortnightly tests and tutorials.  Teachers use tutorials to 
provide guidance and targets for individual study, which are recorded and reviewed 
in subsequent meetings.  Targets are not explicitly linked to prior attainment or 
specific areas identified as needing improvement.  Students are very positive about 
the role of tutorial in supporting their independent study. 

3.7 The large majority of teaching is excellent or good.  In the best lessons teaching is 
inspirational and every opportunity is taken to extend and deepen learning.  
Students are highly motivated and challenged and make outstanding progress.  In all 
lessons teachers demonstrate excellent knowledge of their subjects, plan for a range 
of student-centred activities and achieve well-defined objectives.  Classroom 
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resources are very effectively exploited.  The high quality of teaching and individual 
support results in very good student attainment. 
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY

4.1 Students’ welfare, including health and safety, is good.  All key Standards continue to 
be met.

4.2 The recommendations in this area from the last inspection report are:

 Improve student access to common areas and information technology 
equipment to enhance students’ time at the college. 

 Provide more space in classrooms for the comfort of staff and students. 

4.3 The first recommendation has been fully achieved.  Students have access to two 
common areas, one of which provides a large and well equipped recreation space.  A 
new computer suite has been installed for student use.  Students confirm that 
internet access is good and that they make frequent use of the facility.

4.4 The second recommendation has also been fully achieved.  The school has 
reorganised its premises so that courses are all delivered on one site, and no longer 
leases the building with small rooms.  Every classroom provides a good environment 
for teaching and learning.

4.5 The school has effective policies and procedures, which are consistently 
implemented to ensure the welfare, health and safety of students and staff.  First aid 
and fire safety are well addressed and thorough risk assessments are in place for 
premises and external activities.  The premises are secure and maintained to a good 
standard.  Admissions and attendance recording are accurate and meet UKBA 
sponsorship requirements.  Monitoring of attendance is highly effective and results 
in good levels of attendance and punctuality.  Pastoral support is well-embedded in 
all areas of provision and includes an effective induction programme and good 
quality guidance on progression.  A strong social programme is responsive to 
students’ interests and is very popular.  Safeguarding arrangements are excellent.  All 
staff have undergone enhanced Criminal Records Bureau checks and those who have 
direct contact with students have completed initial safeguarding training.  The Child 
Protection Officer and three further members of staff have completed higher level 
training.  Teachers demonstrate particularly good knowledge of the school’s 
procedures.  Provision and management of accommodation are good.  Students 
confirm that they feel safe and well supported in the school.  They are highly 
satisfied with the provision.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.1 The effectiveness of governance, leadership and management is good.  All key 
Standards continue to be met.

5.2 Since the first inspection the original director of the two linked college has been 
replaced by another member of the board of directors, following a well planned 
transition period.  The former director is now chairman and continues to provide very 
effective oversight of the school through regular management meetings.  The key 
impact of the change has been to formalise arrangements for these meetings and 
the management reports which inform them.  The school continues to meet all 
Standards in this section. 

5.3 The board of directors fully discharge their responsibility for the care of students and 
ensure that school’s aims are fulfilled.  Financial management is robust and good 
investment in premises, resources and staff has raised the quality of provision.  The 
school holds all appropriate legal permissions.  

5.4 The relationship between directors and senior managers is excellent.  Staff 
throughout the school are high quality and committed to a culture of continuous 
improvement.  Responsibility for school policies and procedures is devolved to the 
school director, who works closely with a strong management team to ensure that 
they are consistently implemented. 

5.5 Self-assessment is accurate, identifying relevant priorities for development and 
appropriate strategies to achieve them.  Targets are regularly monitored and usually 
met.  A very good system of lesson observations is well-linked to support for 
teachers, including regular teacher-development workshops.  Staff are appropriately 
trained in safeguarding, welfare, health and safety.  The school provides generous 
support to staff at all levels for external training and attendance at conferences.  
Regular appraisal results in development plans which allow teachers to broaden their 
experience and take on management responsibilities where appropriate.  
Consequently, they feel valued and are highly committed to the school. 

5.6 The views of students are regularly sought through evaluations, focus groups, and a 
comments and suggestions box.  The school also takes feedback from all summer 
school staff, while regular teachers communicate their views at regular meetings.  
Managers respond promptly to feedback and have recently made changes to 
timetabling and provided a computer suite to meet students’ requests.  The school 
has an effective complaints policy, which is well publicised and includes recourse to 
an external adjudicator.  There is provision for written records, but all complaints are 
resolved prior to this stage. 

5.7 Members of the management team are trained in safer recruitment and ensure that 
all necessary checks are made prior to appointment.

5.8 Provision of information on the website and for the inspection is excellent.
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ACTIONS AND RECOMMENDATIONS

The language school has maintained the good standards found at the last inspection.

Suggestions for further improvement
In order to improve the good quality provided, the language school is advised to: 

 Further develop the student tutorial process to address all aspects of 
progress and provide focused targets linked to prior attainment and 
personal goals.
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INSPECTION EVIDENCE

The inspectors observed lessons, conducted formal interviews with students and examined 
samples of students’ work.  They held discussions with senior members of staff and with the 
proprietor.  Inspectors visited residential accommodation.  The responses of staff and 
students to pre-inspection questionnaires were analysed, and the inspectors examined 
regulatory documentation made available by the college.

Inspectors

 Ms Dawn Hart  Lead Inspector

 Mr Mark Dean Marr  Team Inspector 


